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All media used in this document are proprietary, licensed for commercial use or Copyright-free.

Your partner in life-sciences 
to unlock innovation by 
managing the tech complexities

http://www.maasi.eu/
http://www.maasi.eu/
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We are based wherever and whenever you need us to be
with legal entities in the EU and UK and worldwide partners our reach is global

MAASI Enterprises curates, cultivates, and 
empowers skilled talent, building tailored teams 

to propel your life-science business forward

http://www.maasi.eu/
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Experience Matters.
We have the knowledge, people and expertise around any life 

science technology to make you successful.

http://www.maasi.eu/
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Our experts deliver state-of-the-art 
technical and organisational Advisory and 
Consulting services to the Highly 
Regulated Enterprises such as 
Pharmaceutical, Medtech, Healthcare and 
Biotechnology industries.

Qualified Advisory and 
Consultancy

http://www.maasi.eu/
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MAASI Enterprises aims at being the most 
consistent Business and Technical 
Advisor and Consulting partner for Life 
Science industries there is around.

MISSION
We strive to achieve success in our 
project delivery by mastering skills in 
the subject matter while at the same 
time promote organisational perfection. 
A lot of effort and passion goes into 
everything we do.

VISION

Highly regulated industries include: life-science (pharma, biotech, 
medical devices, large private healthcare providers, API producers, 
pharma R&D plants), food & beverage, aerospace, oil&gas, fintech.

Areas of competence include: subject-matter process 
engineering, IT and OT engineering, program and project 
management, quality assurance and control

http://www.maasi.eu/
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Since 2008 our experts accompany highly regulated businesses towards effective innovation and the appropriate and 
accountable technological evolution.

From the dawn of automation 
to the technology of tomorrow

6

1784
INDUSTRY 1.0

1969
INDUSTRY 3.0

2020
INDUSTRY 5.0

1860
INDUSTRY 2.0

2000
INDUSTRY 4.0

Mechanization, steam power, 
weaving loom

Automation, computers 
and electronics

Cyber cognitive systems, 
mass customisation, sustainability

Mass production, assembly line, 
electrical energy

Cyber physical systems,
 internet of things, networks

http://www.maasi.eu/
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ADVISORY
CONSULTANCY

Based on a decade of 
experience we advise 
and recommend the 
appropriate methodology

M&A-related system and process migration, corporate 
standardisation, digital transformation, technology and 
process innovation, technology risk assessment and 
management, industrial cybersecurity, and more...

We deliver answers and 
solutions that respond to 

the business objective

Our multi-talented teams oversee and deliver global 
projects in the fields of IT and OT, in process automation, 

in quality assurance and regulatory compliance, 
cybersecurity and technical transformations.

TEAM WORK

http://www.maasi.eu/
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Our 
Services

8

maasi.eu

Advisory & Integration

M&A and Sensitive Programmes

Business Services & Technical Analysis

360° Consulting

Operations Outsourcing

Interim Management

http://www.maasi.eu/
http://www.maasi.eu/
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ADVISORY & INTEGRATION

Our advisors and experts 
are ready to take on any 
challenge.

BUSINESS CASES FROM OUR: 
• Information and Data Governance

• Data Integrity assessment and enforcement

• Process optimisation and automation

• High-level Design of technical solution

• Complex Assessments

• IT and OT infrastructure qualification Strategy

• Performance tuning

• Networks and systems Security

• R&D and manufacturing systems integration

• And more…

http://www.maasi.eu/
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M&A AND SENSITIVE PROGRAMMES

The right people 
for the right job. 

SOME EXAMPLES: 
• Technical management and advisory on M&A and 

sensitive projects

• IT/OT standards definition and implementation 
programmes

• Technology scouting, evaluation and adaptation

• Corporate transformation programs

• Global scale infrastructures and systems migrations

• Co-development and innovation programs

• Evaluation of tech start-ups, corporate venture 
consulting
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BUSINESS SERVICES & TECHNICAL ANALYSIS

A proper analysis gets results.

• Consolidation and optimisation assessments

• Vulnerability assessments

• Risk assessments

• Business Impact assessments

• Quality & Compliance assessments

• Technical investigations

• Technology scouting and selection

• Project scoping and budgeting

• Requirements collection and Functional analysis

• And more…

maasi.eu

http://www.maasi.eu/
http://www.maasi.eu/
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360° CONSULTING

Professionalism, 
Competence and 
life-science specialisation

maasi.eu

• Program and Project Management
• IT and OT as-a-Service
• Information Technology specialist support

• vendor-specific SMEs

• virtualisation and cloud

• cybersecurity

• data-centre operations

• functional consulting

• Process Automation
• Industrial integration and digitalisation
• Data Centre design
• Process and Systems optimisation
• Computer Systems Validation, Infrastructure 

qualification and IT Quality management
• Business Continuity and Disaster Recovery planning
• IT and OT infrastructure transformation and 

hardening
• Tech evaluation and acquisition
• Software/Solution selection
• And more...

http://www.maasi.eu/
http://www.maasi.eu/
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We offer tailor-made, 
structured and qualified, 
SLA-defined and 
enterprise-grade 
outsourced technical IT 
and OT services.

OPERATIONS OUTSOURCING

BUSINESS CASES FROM OUR PARTNERS: 

• ITIL and GAMP compliant IT infrastructure management

• Pharma Manufacturing systems monitoring and 
administration

• OT Systems monitoring and administration
• QC online and offline systems

• Industrial Data management (data acquisition and historian systems, 
reporting platforms, MES and integration modules, etc)

http://www.maasi.eu/


©
20

08
-2

02
4 

by
 M

AA
SI

 E
nt

er
pr

is
es

 

14

maasi.eu

©
20

08
-2

02
4 

by
 M

AA
SI

 E
nt

er
pr

is
es

 

INTERIM MANAGEMENT

We curate, cultivate and qualify 
professionals for any medium to long term 
technical management requirement.

SOME EXAMPLES: 

• Interim CTO

• Technology Transformation Lead

maasi.eu

• External CISO and DPO

• Innovation Lead

• xT Manager

• Enterprise Architect

• e-Compliance Manager

• And more...

http://www.maasi.eu/
http://www.maasi.eu/
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Our Customers are large multinationals
in highly regulated industries.

Please contact us for any further information.

We provide references privately, upon request.

REFERENCES

http://www.maasi.eu/
mailto:together@maasi.eu
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In short, choose MAASI because we are:

16

Effective
Thanks to our Team’s Professionalism, 
Competence, Commitment and Reliability

Efficient
Because of our both Flexible, Adaptable 
and Structured Methodology

Reliable
Thru our experience gained by 
being Rational, Scientific and Critical

Value Add
As a result of our Company-wide 
forward-thinking approach we proactively 
identify, develop and deliver Solutions 
whereas others just react to problems

Quality oriented 
by-design

http://www.maasi.eu/
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All media used in this document are proprietary, licensed for commercial use or Copyright-free.

Experience Matters.
Let’s succeed together.

together@maasi.eu
+39 050 7917997
+44 (0)203 954 2574

http://www.maasi.eu/
mailto:together@maasi.eu

